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PACIFIC COAST ATHLETIC LEAGUE 

BOARD OF MANAGERS MEETING 

Date/Time: Thursday, December 1, 2021; 8:00 AM 
ZOOM Link  https://gilroyunified-org.zoom.us/j/83706639106?pwd=aUVEd1JpSGhHNUVkTjZWdzY1VlliUT09 
Meeting ID: 837 0663 9106    Passcode: 035989 

AGENDA 

A. Call to Order by David Sullivan, President 
B. Roll Call 

School 
 Representative Present(X)/Absent/Alternate 

Alisal Rito Contreras   

Anzar Angela Crawley   

Carmel Jonathan Lyons   

CEIBA College Prep Josh Ripp  

Christopher Julie Berggren   

Everett Alvarez Brian Vazquez   

Gilroy Greg Kapaku   

Gonzales Miguel Ocampo   

Greenfield Janet Matos   

King City Mike Gray   

Kirby Joe Poirot   

Marina Tony Sanchez   

Monterey Tom Newton   

Monte Vista Christian Nikki Daniels   

North Monterey County Kristi Tripp   

North Salinas Jason Reich   

Notre Dame Kristi McLaughlin   

Oakwood Kort Jensen   

Pacific Collegiate Todd Harrison   

Pacific Grove Lito Garcia   

Pacific Point Lynda Snelgrove   

Pajaro Valley Todd Wilson   

Palma David Sullivan   

Rancho San Juan Laurel Gast   

Salinas Anthony Morales   

San Benito Ed Schmidt   

Santa Catalina John Aime   

Seaside Aaron Sanders   

Soledad Kirk Cooper   

Stevenson Dan Griffiths   

St Francis SCP Patrick Lee   

Trinity Christian Rick Fitzgerald   

Watsonville Joe Gregorio   

York Doug Key   

https://gilroyunified-org.zoom.us/j/83706639106?pwd=aUVEd1JpSGhHNUVkTjZWdzY1VlliUT09
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C. Introduction of Guests.  
D. Minutes from Last Meeting September 23, 2021. See Attachment D for draft minutes. Action 

Item. 
E. Financial Report and Budget: McCarthy report on financial status. Information only. 
F. Today’s Business: 

1. Fall Sports :  
a. Division placement Fall 2022: One of the main ítems of business at this meeting will be 

to review división placement recommendations for each Fall sport as made by the ADC 
at their November 18 meeting..  

i. Cross Country. There is a formula and process for determining divisions 
based on the performances of non-Seniors from each school in the recent 
PCAL League Championships on October 30. The special computer results 
needed for that process have recently been received, and the Committee 
has begun its work with recommendations to come forward at the January 
ADC and BOM meetings. Information Only at this time. 

ii. Field Hockey. See Attachment F.1.a.ii for AD Committee recommendations. 
ADC 21-0-2 to recommend APPROVAL. Action Item. 

iii. Football. See Attachment F.1.a.iii for AD Committee recommendations. ADC 
(17-3-7) to recommend APPROVAL of all committee recommendations. 
Action Item. 

iv. Girls Golf. Will occur at a later date. Information Only at this time. 
v. Girls Tennis.  See Attachment F.1.a.v  for AD Committee recommendation. 

ADC  (21-5-0) to recommend APPROVAL Action Item. 
vi. Girls Volleyball See Attachment F.1.a.vi for AD Committee recommendation. 

ADC (26-0-1) to recommend APPROVAL. Action Item. 
vii. Water Polo Boys And Girls. See Attachment F.1.a.vii for AD Committee 

recommendation. ADC (20-1-6) to recommend APPROVAL.  Action Item.  
 

b. Fall Schedules. Fall 2022 schedules to be done after Division placements final.  

• Football: If the football recommendations are approved today, the Plan is to send 
the four división schedules out for an Evote no later than tomorrow with a return 
on the vote within 7 days. Those schedules will not include the week 4 matchups 
that will be posted once the league schedules are approved. A positive vote on 
the football recommendations by the BOM today will have approved the Week 4 
random draw process and the scheduled games that result from that process. 
Information only. 

 
c. Fall Sports Rules. 

i. PCAL Field Hockey Sports Rules. As we went through this Fall season, it became 
apparent that our Field Hockey Sports Rules are without a provision on how to count 
wins, losses, and ties. Two ways of counting W-L-T would be 2-0-1, or 3-0-1 (like 
soccer). In checking the two other CCS leagues to host Field Hockey (BVAL and SCVAL), 
they both use the 3-0-1 system to determine standings. Accordingly, McCarthy 
proposes the following revision (addition in Red) to our Field Hockey Sports Rules: 

“1.7 League Championship Determination   

Each of the two Divisions shall have a champion, determined by the league round 

robin results. The standings will be determined by a point system, with each team 

receiving 3 (three) points for a league win, 0 (zero) points for a league loss, and 1 

(one) point for a league tie. The final league standings will be determined by the 
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number of points that each team has accumulated during the league season. In the 

case of a first place tie between two teams, those teams shall be Co-Champions of the 

Division. In the case of a first place tie between three teams, those teams shall be 

Tri-Champions of the Division.”   

 

NOTE: Will need to cleanup references to Divisions in both Field Hockey and Water 
Polo, if finally decided that each will be single divisions next year. ADC (13-2-11) to 
recommend APPROVAL of this Field Hockey revision. Discussion and Action. 

ii. PCAL Girls Golf Sports Rules. The current PCAL Girls Golf Sports Rules require use of 
red tees in our PCAL tournament at Laguna Seca Golf Ranch. These are shorter 
tees than used by CCS on same course. The impact of the difference in rating of 
the shorter tees caused one of our players, who shot a 73 in the league final, to 
miss qualifying for CCS as an individual. McCarthy proposes sending this to a 
committee of ADs and coaches for recommendation of any fix needed. ADC has 
asked that this go to an AD-Coach Committee for possible recommended 
changes. Information only. 

iii. PCAL Football Sports Rules. The ADC discussed a proposal start times of 4:30 & 7:00 
for two levels of football on weekday nights. This will be one of the issues for the 
subcommittee looking at all start times in light of upcoming later school start time 
mandates. Information only. 

iv. PCAL Girls Volleyball Sports Rules. The ADC discussed a proposed rule change to 
Girls volleyball as follows: If 3 levels we go 4:00 pm start and then 12 minute 
warmup (instead of 22) and then start JV and then another 12 minute warmup 
(instead of 22) and then start Varsity.  Purpose: to cut down late nights during 
school weeks. The ADC seemed to be in general support of this on league-wide 
basis. They have moved matter forward for specific proposed language. Information 
only. 
 

2. Winter Sports this Year 
a. PCAL Winter Sport Covid process? PCAL had policies in place on how to deal with 

Covid postponements and cancellations for Fall Sports. We need do same for Winter 
Sports. See Attachment F.2.a for proposed language sport by sport.   ADC 
unanimously recommends APPROVAL. Action Item. 

b. Wrestling Sports Rules Cleanup. Last May, the league approved a new process of 
determining PCAL auto qualifiers to CCS Wrestling. In doing so, McCarthy failed to 
delete fully the old language. This has caused confusion. Attachment F.2.b reflects the 
cleanup language necessary to delete the prior language. ADC recommends 
unanimously (with two abstentions) APPROVAL of this recommended language. 
Action Item. 

c. Masks and Basketball. The ADC discussed the issue of masks and basketball with 
specific focus on two main issues: 

i. Enforcement: Who and how to enforce on a night in, night out basis? Is it 
enforceable? Is there a general willingness to enforce?  

ii. Change of Rule: The State rule requiring masking gives Counties authority to 
rule differently regarding masking. Two league schools are moving forward on 
own possibly to petition Monterey County to change the rule and to allow 
testing rather than masking for Basketball players on the court, just as 
Monterey County has allowed for JC and CSUMB basketball, and just as 
several other California counties have done for high school basketball. 
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The ADC was of differing views on these various questions.  
New as of November 24: On November 24, new CDPH guidelines were released 
without forewarning. They are found at K-12 Guidance 2021-22 School Year (ca.gov) and 
state in relevant part as follows: 

When actively practicing, conditioning, or competing in indoor sports, masks 

are required by participants even during heavy exertion, as practicable.  If 

masks are not worn due to heavy exertion, it is strongly recommended that 

individuals undergo screening testing at least once weekly.  An FDA-

approved antigen test, PCR test, or pooled PCR test is acceptable for 

evaluation of an individual's COVID-19 status. 
Discussion and possible actions. 

          
3. Spring Sports this Year 

a. Division Placements Spring 2022: Done. 
b. League Schedules Spring 2022: All done but Boys Golf to come in January. 

 
      4.  PCAL Media 

a. Website (www.pcalathletics.org) Any issues? 
b. Twitter Account (@PCALathletics) Any issues?  
c. League Record Trackers. These are kept for sports that not widely reported in other 

websites. For Winter sports, the trackers are kept for each Wrestling division. 
McCarthy will be reminding all as the League Wrestling season proceeds in January. 
Information Only. 

 
5. PCAL By-Laws and Policies 

c. Sportsmanship and Ejections (PCAL By-Laws Article 20) 
The committee’s recommendations are set forth in Attachment F.5.a. The ADC 
unanimously recommends APPROVAL of these recommended changes. Action Item. 

d. Division Structure and Placement Policy. At one point late in 2019, it became 
apparent that it would be wise to add to this policy a process allowing for an appeal by 
a league school of an ADC recommendation before it goes to the BOM. That measure 
was sidetracked by Covid. The proposed language in that regard is set forth in 
Attachment F.5.b.  The ADC unanimously (one abstention) recommends APPROVAL. 
Action Item.  

e. Any other by-law/policy matters?  
 

6. Other League Business 
a. Issues and effects on sports of pending law re later school start times: The ADC has 

formed a subcommittee to make recommendations about our league scheduled game 
start times that may need to change due to pending law re later school start times. 
They anticipate having recommendations for consideration at the January league 
meetings. Information only. 

 b.  Any additional League Business? 
 

G. REPORTS 
1. PSI and Officials. 
2. CCSADA, CSADA, NIAAA. McCarthy has completed application and payment for all. 

 
 

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/K-12-Guidance-2021-22-School-Year.aspx
http://www.pcalathletics.org/
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H. CCS/CIF BUSINESS: 

VI. ACTION ITEMS     2nd  Reading & Other Action Items for Jan CCS Meeting. 
The ADC tabled these matters until their January meeting. You will meet 
after the ADC meeting and prior to the CCS meeting where these matters 
will be decided. 

 

 A. SEASON 2 2020-2021 Sports Committee Report   

  1. Basketball  

*   a. Report  

   b. Major Format Changes  

    (1) Proposal #1: Conduct the Open Division using a two-pool round robin format   with the 

winner of each pool meeting in a Championship Game. 
 

    (2) Proposal #2: Amend bylaws to state that the Open Division can have “up to 8 teams” in 

the division.  
 

  2. Softball  

*   a. Report  

   b. Major Format Change:   

    (1) Proposal #1: Out-of-Section opponents will be classified as "A", if the opponent has 

clinched a final overall winning record of 70% or better at the time of the seeding meeting; 
all other out-of-Section opponents will be classified as "B." 

 

  3. Boys Volleyball  

*   a. Report  

   b. Major Format Change:  

    (1) Proposal #1: Change the format of the tournament from 3 enrollment divisions of 10 

teams, to an Open Division of 8 teams, and 2 enrollment divisions of 11 teams each. The 
Open Division teams will be subjectively selected and seeded. 

 

    (2) Proposal #2: Allocate four (4) of the allotted six (6) NorCal berths to the semifinalists in 

the Open Division, and one (1) to each of the Champions from Divisions 1 & 2. 
 

    (3) Proposal #3: Add two (2) additional teams to the Boys Volleyball Tournament, 

increasing the size from 30 to 32 teams.  
 

  4. Track & Field  

   a. Report  

    (1) Proposal #1: Amend the CCS Track & Field Bylaws to equitably allot the 32 automatic 

qualifiers due to the addition of a new league (PSAL) in the sport of Track & Field. 
 

    (2) Proposal #2: Add Wheelchair/Ambulatory Events to the CCS Track & Field 

Championships (100, 200, 400, Shotput). 
 

      
 

 

 I. Public Input? 
I. Announcements or other Business? 
K.   Next Meetings?  
        PCAL ADC:    Tues, January 11, 8:30 AM (Palma) 
        PCAL BOM:   Thurs, January 20, 8:00 AM (TBD) 
        PCAL Spring Coaches: Monday, January 24, 7:00 PM (Palma) 
        CCS Board of Managers: Weds, January 26, 8:00 AM (Place TBD) 
L.   Adjournment 

 

 

http://www.cifccs.org/sports/Sport_Committee_Reports/2021-22/2021_BSK_Sport_Cmte_Report.pdf
http://www.cifccs.org/sports/Sport_Committee_Reports/2021-22/Softball_Com_Report_2021.pdf
http://www.cifccs.org/sports/mvball/2021-22/BVB_SPORT_COMMITTEE_REPORT_21.pdf
http://www.cifccs.org/sports/track/2021-22/TRACK_SPORT_COMMITTEE_REPORT_21.pdf

